Wiy, K K WAGH COLLEGE OF PHARMACY

(B. Pharmacy & D. Pharmacy)

. Hirabai Haridas Vidyanagari, Amrutdham, Panchavati, Nashik - 422003 (Maharashtra) India.
Gl Lo & 0253 - 2221121, 2221122, 25617003, 2510262 Web . www.pharmacy.kkwagh.edu.in
B ‘:3’\49 Email: principal-bpharmacy@kkwagh.edu.in, disp-bpharmacy@kkwagh.edu.in

Accredited with NAAC "A" Grade

by
WSy
£y
=
et

(Kfﬂliated to Dr. Babasaheb Ambedkar Technological th\iers'iitiyjfcm MSBTE, Mumbai & Apﬁp?ovgd 537P6!7)d LA

Agenda

Internal Quality Assurance Cell (IQAC): Meeting No. 8§
Date: 17" January 2025, Time: 03:00 PM

Following key points and topics that we will be discussing during the meeting.

Sr. No | Points / Topics

1. Welcome of all members

2. Confirmation of previous minutes of‘_’_“‘ IQAC meeting held on 22/06/2024

3 Reconstitution of IQAC Cell

% Review of IQAC activities (July 2024 to December 2024)

3 Planning of IQAC activities (January 2025 to April 2025)

6. Open Discussion - RS LI S W D
fs Any other subject with permission of chair |
8| Vote of Thanks

K K Wagh Colilege of Pharmacy
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Minutes of Meeting — IQAC Meeting No. 8

Agenda item 1 Welcome of all members

Dr. R. D. Amrutkar greeted all Hon’ble members present for the meeting along with introduction of
new members of committee to all.

Agenda item 2: Approvals of minutes of last IQAC meeting held on 22/06/2024

Dr. R. D. Amrutkar welcomed all Hon. Members. He tabled the review of last IQAC meeting. With
the consent of all members, minutes of last meeting were confirmed.

Agenda item 3: Review of IQAC activities (July 2024 to December 2024)

Dr. R. D. Amrutkar has presented the activities done so far. Some of the important highlights are as
below.
1. Action Taken Report on Previous IQAC Meeting
2. IQAC reconstitution: All members noted & approved the same
3. Review of Planned activities
e Internal and external Academic & Administrative Audit (for Sem -I and Sem-II of
2023-24)
¢ Student Satisfaction Survey
e AQAR 2023-2024 Submission Report
e Faculty development and participation including SWAYAM/ NPTEL
e Organization of inter and intra institutional workshops, seminars on quality related
themes and promotion of quality circle
e Boosting industry interaction: MOUs
e Academic and research quality
e NIRF Participation
e Criterion for Best Teacher Awards
e Framing of Program educational objectives for All Programs
e Reframing of Quality objectives:
v" To improve the quality of final year projects in the academic year 2024-25 by
ensuring use of new techniques for implementation and timely completion of

all projects.
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v" By engaging in social outreach activities, the organization can enhance its
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reputation and be seen as a responsible and caring corporate citizen

v" To attain course outcomes of all F.Y. B. Pharmacy subjects with level 1 in
the
v' academic year 2024-25. (Level 1 — 60 % students securing 55 % or more

marks in IE and SEE)

v" To attain course outcomes of all S.Y. B. Pharmacy subjects with level 1 in
the academic year 2024-25. (Level 1 — 60 % students securing 50 % or more
marks in IE and SEE)

e Feedback
4. Activities to be addressed as per NAAC and NBA accreditations.
Agenda item 4: Planning of IQAC activities (January 2025 to April 2025)

Dr. R. D. Amrutkar has presented the Planned activities is as follows,

*  Student Feedback Collection and Analysis (once in a Semester)

* Organization of inter and intra institutional workshops, seminars on quality related themes
and promotion of quality circle

*  All Stakeholders Feedback collection and analysis (once in a Year)
* Academic and Administrative Audit (once in a semester)

* Two Faculty Trainings and Two non-teaching staff trainings

*  Preparation for Annual Quality Assurance Report 2024-25

* Implementation and Monitoring of Three Quality Objectives

*  Final Year Project Monitoring for timely completion of Projects

* Effective LMS Implementation

* Guidance for NBA Accreditation (KKWIOP Pimplas)

*  Documentation of the various programmes/activities leading to quality improvement
* Alumni Meet and Parent Teachers Meet

Agenda item 5: Open Discussion:

Following points were discussed by all members of committee

e Hon Chairman eiven Confirmation of nreviong minntes of TOAC meeting
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Submission of the syllabus framing authority details for review and approval by the
Academic Council/Dean.

Setting key academic and institutional goals for the upcoming period.

Establishing and set teaching-learning objectives with augment research culture
Enhance experiential learning through case studies, project-based assignments, and
interactive simulations.

Foster industry-academia collaboration by introducing guest lectures and hands-on
training modules.

Improve student engagement using advanced pedagogical tools such as flipped
classrooms and Al-based assessments.

Targeting a 10% increase in student placements via corporate tie-ups and skill
development initiatives.

Working on an internship placement project in collaboration with industry to bridge
the academic-professional gap.

Strengthening alumni engagement to mobilize financial and non-financial support,
particularly rolling funds for institutional development.

Exploring sponsorship initiatives to secure funding for academic and infrastructural
enhancements.

Highlighting institutional distinctiveness, such as achieving NAAC A Grade
immediately after eligibility.

Ensuring faculty retention over the last five years through professional development,
incentive programs, and a supportive academic environment.

Agenda Item: Any other point with the permission of the chair

As there were no additional points raised by any members the meeting is adjourned by the

permission of chair. Dr. R. D. Amrutkar proposed vote of thanks towards all the members.

Dr.

N
Q.D
. D. Aml‘%tkar /
IQAC Coordinator
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Internal Quality Assurance Cell Meeting No. 8 g

Attendance
Venue: IQAC Hall of K. K. Wagh College of Pharmacy

Date: 17/01/2025
Time: 3:00 PM
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Dr. K-S, Salunkhe
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